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Abstract 
This paper researches the problem of management of cash in accounting from a multidimensional angle. Management of money focusses on ensuring a balance between holdings of cash and those investments with short term goals. Accountants make decisions considering the organization's optimal balance of the money. This optimal cash balance is usually for precautionary and operational purposes of the business. Consequently, when making decisions, accountants need to make efforts to ensure that their choices have a positive impact on the organization's accounts. In other words, while the accountant is going on with his duties, it is crucial to ensure that he or she makes the right decisions so that the financial position of the company is never negatively affected. One prevalent problem that usually faces accountants is the management of cash flows within the organization. In other words, accountants find it hard to ensure that it is the right amount that is supposed to be in the accounts or to collect all the inflows of cash efficiently. However, it is always straightforward to solve this problem by using data-driven decision making. Data-driven decision making in accounting means making all accounting decisions based on the available information regarding the business. The data can be in the form of the possible money in the bank or even the expected expenditures that the company or organization is about to undergo in a financial year. This paper discusses how a data-driven approach can be useful in solving the problems that accountants face in management of cash flows by providing an in-depth analysis of these steps and recommendations of some of the factors that accountants can consider implementing.


Introduction 
	Currently, business analytics is quickly finding its way in almost every aspect of any organization all over the world. The fundamental reason for the incorporation of business analytics in the management of a majority of business elements to ensure that the company gains a competitive advantage. Good accountants undertake their duties, being aware that competition will always be there, and therefore every decision they make has to have a positive impact on the business. This reason is why these accountants always deal with every data about the organization. Data in accounting may be the amount of money expected to come in or to go out to service bills for the organization or business. Additionally, accounting plays a very significant role in the management of cash in an organization. Due to this, it is imperative to ensure that all decisions are very prudent and well-reasoned out for the benefit of the organization. A prevalent problem in today's accounting world is the issue of cash flows management. The problem occurs due to various reasons. One of the issues that can bring cash flow problems is high overhead expenses (Brynjolfsson & McElheran, 2016).  These overhead expenses include those expenses for running businesses that are not directly tied to the selling of a particular service or product for the company. Examples of such overhead costs include utilities, telephone, and rent, among others. This issue is simple to solve but not so easy as someone might think. The solution can be auditing the company's expenses and trying to reduce them by cutting back where it is necessary. However viable solution this is, it can still be improved for the better. The best way to go about such a problem is by use of data-driven decision making. 
 Data-driven decision making, just from the name, involves the use of data for the company to make decisions for the proper growth of the business. In other words, data-driven decision making consists of coming up with organizational choices that are all grounded on the real data for the company as opposed to observation or intuition by leaders alone. The decision making is said to be data-driven because its process relies on data collection, coming up with relevant patterns and then deriving some basic facts or deductions from the data. Once these facts are found, it is when they are used to come up with conclusions that give the right course of action in decision making.
 	In today's business world, almost every single company aims to be always data-driven. The reason for this is that not even an only organization or a group can resolve to entirely depend on their intuition and ignore the use of data as this will not lead to decisions that are viable for the business. Modern and hardworking companies are keen on the fact that without using data, false and biased choices are more likely to happen, which might, in the end, cause bad decisions and judgments (Van der Stede, 2016). 
In the use of this approach, there are several steps that a company should use to be sure that their decisions are based on the available company's data. The fundamental reason behind this is to ensure that all arrangements for the company are devoid of bias and are less of poor judgments (Brynjolfsson & McElheran, 2016). The very first step in ensuring these decisions is first coming up with the data for the company that is directly related to the decision that the managers want to make. Through organizing the company data before the start of the approach, the business managers are in a better position to have adequate time to prepare for the process and come up with the necessary materials for the decision.


Data-Driven Decision Making and its Application in Accounting
As stated before, data-driven decision making involves the use of data for the company to make decisions for the proper growth of the business. In accounting, this method of making decisions is very applicable. The reason behind this is the fact that accounting itself involves various choices that directly influence the running of a business (Quattrone, 2016). Accountants in an organization serve to ensure that the company does not plunge into the wrong financial direction. Various problems in accounting can be easily solved using the data-driven approach of decision making. One of these problems can be cash flow management in an organization. 
	In many instances, accountants face the big challenge of ensuring that the company’s financial status is at the correct standing. Accountants, in many organizations, usually have the most significant burden of blame to carry when a company faces poor cash flows management problems (Brynjolfsson & McElheran, 2016). It is, therefore, crucial for any accountant to ensure proper cash flow management in the organization, and this necessitates an appropriate framework for making accounting decisions. At this point, it is when the data-driven decision-making approach finds one of its most significant application.  
Solving Cash Flow Problem In Accounting Using Data-Driven Decision Making
	As mentioned before, proper cash flow is an aspect that is very important in any organization. As many would say, in any business, cash is the king, and therefore, it flowing in a business can be a good measure of a well-performing business (Hora, Bouwma-Gearhart, & Park, 2017). As a result of this fact, it remains imperative for an accountant to ensure that cash flows well in the organization by treating the business information as an essential asset in any company. For the accountant to use the data-driven approach, he or she has to ensure that he follows the right steps in solving all the accounting factors that are making the company have weak cash flows (Brynjolfsson & McElheran, 2016). All these steps relate to accounting and are, at most times, the ones that cause the problem of poor cash flow in any organization since they are directly connected to cash.
	First of all, most accountant usually has a considerable level of biasness when it comes to making accounting decisions of cash flow. However, with the use of data-driven business decision making, it is always a requirement that an accountant is keen on ensuring that he prevents biases. An accountant must be aware of the fact that a lot of the work we usually do in mind is, at most times, unconscious (Brynjolfsson & McElheran, 2016). Most accountants also do not take much of their valuable time to verify the logic behind some of the decisions revolving around cash flows in an organization. In other words, these accountants miss the point when they make cash flow decisions basing on the data they wish was the one in the organization (Gamage, 2016). However, by using data-driven cash flow decision making, an accountant can consider engaging an independent competent professional who does not share in your views about the financial flow of the organization. 
Also, another way that an accountant can use to prevent biased cash flow decisions is by working closely with a team that properly understands the cash flow data. Through this step, the accountant will be just democratizing the data to the team, and this is very helpful in coming up with decisions that can help prevent cash flow problems in an organization (Janvrin, & Watson, 2017). By utilizing these members and distributing accounting data to them, they will all give their views uninfluenced by anyone in any means. By using the views of the independent team members, the accountant is sure to draw a conclusion that is free from any form of bias. The final accounting decision that will come out of this step will also be bias-free, and the chances are that it is the best for the cash flow within the company. 
Immediate Data Gathering
	Gathering data immediately it appears on your way as an accountant is one very crucial step in making data-driven cash flow decisions. This data-driven action of decision making is aimed at ensuring that at any time, financial time, the accountant can say everything about the company's cash flow (Brynjolfsson & McElheran, 2016). Most companies that face the problem of poor cash flow have accountants who never put their data in the correct order and format. Through this, it makes it hard for managers to make proper business strategies since they will be relying on their intuitions and no data at all to back up their plans (Salas-Molina, & Rodríguez-Aguilar, 2018). One way of ensuring immediate data gathering is by accountants instilling proper discipline in them to ensure the recording of every single accounting information for the firm. Some of the critical information that accountants should strive to record is business budget extremes. 
 One well-known aspect of accounting that plunges an organization into cash flow problems is credits. According to Salas-Molina and Rodríguez-Aguilar (2018), businesses sometimes give excess loans to their customers without understanding their financial issues. To curb this problem of providing excess credits, accountants should have an up-to-date financial standing of the organization. Having up-to-date accounting information will help the company know when to give credits and when not to (Janvrin, & Watson, 2017). Since this is a strategy in data-driven business decision making, it will help prevent the accounting problem of weak cash flows in the organization.
	Finally, through the use of data-driven decision making, it can help in giving valuable insights regarding ensuring proper financial flows in the organization. Some of the ideas can be coming up with boost revenues for the organization, getting a line credit creating and maintaining a budget for the organization, and also bargaining with vendors through good relationships with the merchants. All these can be suggested when an accountant uses the data-driven decision-making approach in solving the problem of cash flows in an organization. 



Conclusion 
	Finally, data-driven decision making is a process that involves organizing the data, considering the measurable goals, analyzing it to identify the presence of some facts and patterns, and making use of them to make decisions for the company. Data-driven decision making can be applied in various aspects of a business, one of them being in accounting. In accounting, the approach of data-driven decision making can be very applicable in solving multiple problems that accountants face in the running of their professional duties. One of the issues that data-driven decision making can address is the problem of cash flow within the organization. 
	One way of determining a healthy business is by checking the financial flows within the company. Also, accountants have a significant role to play in ensuring proper cash flow within the organization, and the best way to undertake this role can be by use of data-driven accounting decision making. An accountant can use data-driven decision making to ensure proper cash flow in the organization by using various strategies like avoiding biases and ensuring the immediate gathering of data. Using this approach will give essential insights into solving a lack of financial flow in a business. Some of these insights can be coming up with boost revenues for the organization, getting a line credit creating and maintaining a budget for the organization, and also bargaining with vendors through good relationships with the merchants, among others.
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